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Outcomes: January 2025 to March 2026
Female residents: 11
Currently 4 female Residents are living in Pathways (7 female residents have moved on)
· Ages: 
· 18 to 30 years – 7
· 30 to 40 years – 3
· 50 to 60 years – 1

Ethnic Origin:

· White British – 10
· Mixed British – 1 

Background, Issues and Challenges for the Female Residents:
· Mental health issues – 11
· Physical health issues – 5
· Substance addiction issues – 11
· Criminality backgrounds – 1 

· Eating disorders – 1
Pathways Current Support for Female Residents: 

· Currently living at Pathways – 4. The support Pathways is providing to our current female residents and their progress is as follows:
· Following a relapse while living alone independently, one resident joined Pathways with complex mental health needs alongside alcohol and drug misuse challenges. After a period of instability, she has recently spent time with her parents to help stabilise her wellbeing. With ongoing support from Pathways, she is now engaging in substance recovery planning, receiving emotional support, and gradually rebuilding structure and stability in her daily life.

· Referred through the probation service, one resident arrived at Pathways with a background in hairdressing but significant challenges linked to anxiety, depression, and a history of self-harm. She has also experienced difficulties with cannabis, alcohol, and cocaine use, alongside an eating disorder. Through consistent support, she is developing healthier routines, maintaining engagement in her recovery, and learning to establish appropriate boundaries while working towards a more stable and independent future.

· After being discharged from hospital following a violent incident in previous accommodation, one resident came to Pathways with a history of emotionally unstable personality disorder, PTSD, and depression. Having previously required multiple psychiatric admissions, she also faced ongoing challenges with substance misuse. With structured support from Pathways, she is now working towards recovery, rebuilding her confidence, and developing the stability needed to regain independence.

· Having experienced several years of street homelessness and long-term addiction to crack cocaine and heroin, one resident entered Pathways after completing a three-month rehabilitation programme. Living with borderline personality disorder, depression, and fibromyalgia, she faces both mental and physical health challenges. With continued support, she is strengthening her recovery, improving essential life skills, and making steady progress towards a more stable and independent lifestyle.
Outcomes for the Female Residents After Moving on From Pathways:

· Moved on – 7. The support Pathways provided to our female residents and their progress is as follows:
· After experiencing significant anxiety, paranoia, and substance misuse, one resident stabilised her mental health and medication while at Pathways. She has since returned to live with her family, where she continues her recovery with ongoing support.

· As a mother of three facing both addiction and long-term mental and physical health challenges, one resident found it difficult to sustain recovery during her time at Pathways. Following a period of instability, she was supported into emergency accommodation and is now residing in a homeless unit while continuing to access support services.

· Having experienced severe addiction and unstable housing prior to joining Pathways, one resident made positive progress in her recovery before moving on to alternative accommodation where she continues to receive structured support.

· After arriving at Pathways with complex mental health and substance misuse challenges, one resident began rebuilding her stability and relationships. She has since transitioned into supported accommodation to continue her recovery journey.

· Following a long period of instability linked to addiction and mental health difficulties, one resident developed improved coping strategies during her time at Pathways. She has now moved on and continues to build her independence within the community.

· After experiencing significant emotional trauma alongside addiction challenges, one resident was supported to stabilise her mental health and establish daily routines before moving back in with her family.

· Having struggled with addiction and mental health difficulties prior to entering Pathways, one resident engaged with support to rebuild her life skills and recovery. She has since moved back in with her sister and works locally as a salesperson.
Male residents: 52
Currently 17 male residents are living in Pathways (35 male residents have moved on)
· Ages: 

· 18 to 30 years – 12
· 30 to 40 years – 17
· 40 to 50 years – 17
· 50 to 60 years – 6
Ethnic Origin:

· White British – 45
· Black British – 3 

· Mixed British – 2 

· Asian British – 1 

· White South African – 1 

Background, Issues and Challenges for the Male Residents:

· Mental health issues – 49
· Physical health issues – 28
· Substance addiction issues – 50
· Criminality backgrounds – 7
· Sex addictions – 6
· Eating disorders – 1
· Gambling issues – 1
· Abusive relationships – 1 

Pathways Current Support for the Male Residents: 

· Currently living in Pathways – 17. The support Pathways is providing to our current male residents, and their progress is as follows:

· After a long period of instability linked to substance misuse and declining mental health, one resident arrived at Pathways struggling to maintain structure in his daily life. Since engaging with support, he has begun attending recovery meetings more consistently and is slowly rebuilding a routine, with a focus on stabilising his wellbeing and preparing for future independence.

· Having experienced ongoing challenges with addiction and social pressures, one resident came to Pathways with limited structure and direction. Through support, he is beginning to engage more positively with recovery and is working towards building healthier habits and long-term stability. 

· Following years of alcohol dependency and associated health concerns, one resident joined Pathways needing structured support. He is now engaging more consistently with recovery services and beginning to take steps toward improving both his physical health and daily routine. 

· After a prolonged period of substance misuse and unstable accommodation, one resident arrived at Pathways requiring support to rebuild his life. He is now engaging with recovery meetings and gradually regaining confidence while working toward independence. 

· Having faced significant addiction challenges and instability, one resident is now working closely with Pathways staff to reintroduce structure into his life. He is beginning to engage with recovery support and exploring pathways into employment. 

· After struggling with addiction and mental health challenges, one resident came to Pathways needing stability and support. He is now developing a more consistent routine and beginning to engage with recovery-focused activities. 

· Following a history of substance misuse and disrupted living situations, one resident is now being supported to stabilise his life. He is engaging with recovery programmes and working towards rebuilding independence. 

· Having experienced long-term addiction and social isolation, one resident is now engaging more actively with Pathways support and beginning to rebuild confidence through structured daily routines. 

· After facing challenges linked to addiction and mental health, one resident is now working closely with staff to improve his wellbeing and establish a more stable lifestyle. 

· Following a period of instability and substance misuse, one resident is now engaging with recovery meetings and developing the life skills needed for independent living. 

· Having struggled with addiction and limited support networks, one resident is now building structure into his daily life and beginning to engage more positively with recovery services. 

· After experiencing ongoing addiction challenges, one resident is now receiving support to stabilise his recovery and improve his overall wellbeing. 

· Following a history of substance misuse and housing instability, one resident is now working towards rebuilding his independence through structured support and recovery engagement. 

· Having faced addiction and mental health difficulties, one resident is now engaging with Pathways support to improve his daily routine and long-term prospects. 

· After a prolonged period of instability, one resident is now beginning to rebuild his life through recovery support and structured routines. 

· Having struggled with addiction and personal challenges, one resident is now working towards stability with ongoing support from Pathways. 

· Following substance misuse and lifestyle instability, one resident is now engaging with recovery services and rebuilding his independence. 
Outcomes for the Male Residents After Moving on from Pathways:

· Moved on – 35. The support Pathways provided to our male residents and their progress is as follows:

· One resident’s time at Pathways was marked by limited engagement, and despite consistent efforts from staff to involve him in structured support, he struggled to commit to the programme. Ultimately, he was asked to leave due to a lack of participation. Since moving on, Joshua has returned to live with his partner and children in the family home, where he has some level of stability. While his time at Pathways did not result in sustained engagement, it provided exposure to support structures that may benefit him in the future should he choose to re-engage.
· One resident showed promising progress during his stay and was close to achieving a significant milestone, moving into his own flat. However, a relapse shortly before this transition disrupted his progress, leading to his departure just two weeks before his accommodation was ready. His journey highlights both the progress made and the vulnerability that can arise during key transitional moments. Despite the setback, Jonathan gained valuable insight into his recovery journey that may support future attempts at stability. 

· During his time at Pathways, one resident achieved sobriety and demonstrated commitment to rebuilding his life. He successfully transitioned into private accommodation and secured part-time employment at a local golf course, reflecting increased independence and stability. He continues to maintain his recovery, showing resilience and a clear forward trajectory. 

· One resident’s pathway involved transitioning into a more suitable rehabilitation environment outside the area. Recognising that he required continued structured support, this move ensured he could build on the progress started at Pathways in a setting better aligned with his needs. His journey reflects a continuation of recovery rather than an endpoint, with appropriate steps taken to support long-term stability. 

· After leaving Pathways, one resident moved in with his partner, with support from social services enabling regular contact with their children. He has reconnected with family responsibilities, including supporting his father, and is beginning to rebuild his life through small steps such as undertaking occasional work and engaging with his local church community. His journey demonstrates gradual reintegration into family and community life. 

· One resident made a positive transition into more appropriate supported accommodation that better meets his mental health needs. Through Pathways’ support, he engaged with local mental health services and successfully secured a PIP award, providing financial stability. This outcome reflects a well-managed move into a setting where his needs can continue to be addressed, ensuring ongoing support and improved wellbeing. 

· One resident successfully transitioned into independent living, relocating to Wales to be closer to his family. He is now exploring employment opportunities and planning for the future with his partner, demonstrating a forward-looking and hopeful outlook. 

· One resident achieved a strong recovery outcome, moving into a private flat locally and maintaining active engagement with Alcoholics Anonymous, where he has taken on a leadership role. Chairing meetings reflects both his commitment to sobriety and his willingness to support others on similar journeys, highlighting significant personal growth and stability. 

· Following recovery from a physical injury, one resident has engaged in meaningful experiences such as attending a retreat abroad. Despite emotional challenges relating to family circumstances, he has remained focused on rebuilding his life. With an offer of independent accommodation and opportunities for community and missionary work, he is moving forward with purpose and renewed direction. 

· One resident transitioned into a supportive living arrangement with his partner and family, providing a stable base for his next steps. He has begun teaching others to play golf, reflecting both skill development and growing confidence. 
· One resident transitioned into a Christian dry house environment. This shift suggests a continued need for structured support while also indicating a willingness to remain within a recovery-focused setting. The move allows him to build on the foundations established at Pathways while benefiting from a different but still supportive framework aligned with his ongoing needs. 

· One resident successfully transitioned into independent living, moving into a private flat with a peer. This step reflects a positive progression toward stability and autonomy, indicating readiness to manage responsibilities outside of supported accommodation. Sharing accommodation may also provide a degree of informal peer support, helping to sustain the progress made during his time at Pathways. 

· One resident moved into a flat with his partner, marking a significant step toward independent and stable living. This transition reflects both personal progress and the rebuilding of supportive relationships, which are often key to sustaining long-term recovery and wellbeing. Living with his partner suggests increased responsibility and a move toward a more settled and structured lifestyle. 

· One resident’s outcome reflects a challenging end to his placement, as he had to leave due to drug use. It highlighted the ongoing struggles he faced in maintaining recovery within the structured environment. While the outcome was not positive, it underscores the complexity of addiction and the importance of continued support and intervention beyond initial placements. 

· One resident transitioned into another dry house, indicating that while independent living may not yet have been appropriate, he remained engaged in a recovery-focused pathway. 

· One resident’s time at Pathways ended in eviction due to drug and alcohol use, reflecting significant challenges in maintaining the expectations of the programme. Despite this, his time at Pathways would have provided exposure to support systems that may still influence future attempts at recovery. 

· One resident made the decision to move out in order to support his mother. This outcome suggests a level of stability and personal agency, as well as the rebuilding or strengthening of family relationships. Taking on a supportive role within his family may also contribute positively to his sense of purpose and direction. 

· One resident transitioned into a flat with his girlfriend. This step indicates progress in establishing a more settled lifestyle and suggests growing confidence in managing responsibilities outside supported accommodation. 
· One resident completed his initial recovery work but required a more structured environment to address deeper trauma linked to bereavement and grief. After progress at Pathways, he was transferred to a specialist residential rehab and dry house outside the local area to focus on long-term sobriety and therapeutic recovery. 

· After several months of active engagement in training and recovery, one resident secured a job in drainage back in his home region. He demonstrated increasing stability and self-awareness, attending recovery meetings and maintaining contact with his support network. The move also enabled him to reconnect with family. 

· Initially vulnerable following completion of residential rehab, one resident worked hard to build routine and stability. With additional peer support in shared housing, he developed greater resilience and independence. Upon gaining confidence, he moved into private rented accommodation locally, maintaining informal contact with his peers and support network. 

· One former resident was academically talented and contributed positively to the community through teaching and peer discussions. He had battled addiction and past trauma but showed periods of personal insight and engagement. Sadly, he passed away unexpectedly in Bournemouth town centre. 

· After a relapse during his stay, one resident returned to Birmingham to be with family. Despite previous setbacks, he maintained contact with his children and demonstrated commitment to re-engaging with work and family responsibilities. His time at Pathways helped him stabilise temporarily and reconnect with personal motivation for recovery. 

· One resident left Pathways to return north, taking up work in construction alongside his brother. He re-established contact with his young son and accessed local mental health support services. His progress showed genuine motivation and increased stability, supported by employment and renewed family connections. 

· Having made significant strides in his recovery journey, one resident transitioned into a local private flat and secured full-time work in events and logistics. His ongoing therapy and structured routine have helped him sustain progress and build confidence. The move represents a major step toward independent living and sustained recovery. 

· One resident moved back to his home city into a flat supported by local mental health services. He continues working on his recovery while addressing physical health issues and maintaining contact with professionals. His move signifies readiness for independent life while ensuring continuity of care in a familiar environment. 

· After experiencing financial strain and relationship breakdowns, one resident relocated to London to be closer to his children. Despite challenges, he demonstrates awareness of his triggers and a desire to rebuild family relationships. He maintains his recovery focus through continued outside support and new professional opportunities. 

· One resident faced setbacks after a relapse that led to eviction, but he later re-engaged with care and detox services. Having completed further treatment, including detox and specialized support, he began addressing both addiction and associated mental health challenges. His commitment to returning to structured recovery reflects resilience and renewed self-awareness. 

· One resident overcame prolonged homelessness and alcohol misuse, gradually rebuilding his confidence and life stability. Reconnection with his brother and peer networks helped reduce isolation. He later moved into a shared flat locally, marking an important milestone toward sustained recovery and a renewed sense of belonging.

· After several months of active recovery work, one resident settled locally and started full-time employment as a roofer. His structure, routine, and re-engagement in physical activity, particularly sports and boxing, provide stability and purpose. He remains focused on maintaining sobriety and developing his trade skills toward self-sufficiency.

· During his stay, one resident demonstrated strong self-discipline and a desire for sustained change. He left Pathways to support his mother after his father became critically ill. The move strengthened family ties and offered him renewed motivation to continue recovery while managing responsibilities outside of the service.
· The primary focus for one resident was addressing a complex history of trauma and substance misuse that had led to multiple cycles of rehabilitation. Throughout his stay, he demonstrated a consistent commitment to his recovery plan, with a heavy emphasis on establishing a structured daily routine centred around fellowship meetings. Upon his departure, the key outcome achieved was his consistent and active engagement in fellowship meetings, which served as a vital support system for his ongoing sobriety.

· One resident’s journey within the service focused on navigating the challenges of early adulthood alongside substance recovery needs. He showed a dedicated effort toward his recovery plan, attending regular meetings and exploring professional development as a landscape gardener to build a foundation for independence. At the point of his departure, he still continued to require structured support as he navigates through setbacks.

· One resident relocated for intensive addiction rehab. He entered Pathways seeking stability and a new beginning. His time with us was marked by a strong focus on vocational goals, leveraging his background as a trained carpenter and joiner to rebuild his confidence and professional outlook. At the time of his move-out, he was managing his transition effectively while remaining on universal credit as he sought to re-enter the workforce in his trade.

· One resident entered Pathways initially maintaining a more reserved and private approach to his journey. Over time, he demonstrated exceptional dedication to the 12-step program, working closely with an AA sponsor and attending meetings five to six times per week. His move-out transition was highly successful, resulting in him securing local employment as a consultant. 
